






770 
million 

870 
million 

To improve 100 million = improve 100 + provide for 570 million 

570 
million 



Source: Angel, S. et al  (2005:104), The dynamics of Global Urban Expansion, The World Bank. Washington DC.  

Implications 
for land, 

infrastructure 
& services 

provision 





Not all poor 
households 

live in slums; 
and not all 
households 
that live in 
slums are 

poor 

Yet, 
perception 
financial, 
private & 

government 
institutions 

usually have: 
households 

living in 
slums are 

poor Non poor 
Extreme 

poor 

Relative 
poor 

Slum in San Salvador, El Salvador 

Source: Fundasal 2004 







Big Business – 

“Authorized” 

Others – “un-authorized” 

Source: S. Benjamin (2004) 





Source: S. Benjamin (2004) 





Some lessons from  

Central America 





Source: UN-Habitat and Cities Alliance 2002, p.11 







Key issues per programme 







The case of PRODEL in Nicaragua 

Coverage 

(1994-2007): 

Infrastructure: 10 

cities. Work 

through local 
governments; 

Housing and 

micro-enterprises: 

38 cities. Work 

through 15 MFIs. 



PRODEL 

MFI MUNICIPALITY 

INCOME GENERATING 
ACTIVITIES 

(MICROENTREPRENEURS) 

HOUSING IMPROVEMENTS 
(INDIVIDUAL HOUSEHOLDS) 

BASIC SERVICES AND  
INFRASTRUCTURE 

(POOR NEIGHBOURHOODS) 



Average loan size US$ 786 

US$ 21 Million Invested 

Total = 27, 200 loans 

Source: Own elaboration based on PRODEL’s historical data 



Source: Own elaboration based on PRODEL’s historical data 





Loan condtions: 
interests,  

Repayment 

period, etc. 

Financial 
Dimension 

Leverage equity 
(De Soto) 

Quality  
of guarantees 

& collateral 

Economic  
Dimension 
(Income  

generation) 

Social  

Dimensions: 
Connection to 

Services + 
Security 

Access to 
loans by urban 

poor 

Understanding incremental process of building a house by the poor  

not only mortgaged loan  

based in tenure and registered land titles 

Housing 
as an 
asset 



Photos: © PRODEL 



Consolidating 
Housing as an 

asset… 



Incremental housing improvement in 

Nicaragua 

5-7 consecutive loans can transform 

a house 



Source: own elaboration based on FIDEG’s 2005 survey of 542 PRODEL beneficiary households  



Source: own elaboration based on FIDEG’s 2005 survey of 542 PRODEL beneficiary households  



588 projects 33% of total households of 8 cities benefited 

Source: Own elaboration based on PRODEL’s historical data 



Average Cost per Project = US$ 25,600 







Source: own elaboration based on FIDEG’s 2005 survey of 542 PRODEL beneficiary households  



Source: own elaboration based on FIDEG’s 2005 survey of 542 PRODEL beneficiary households  



* According to Nicaragua’s Poverty Line for 2005  US$ 36 per capita per month 



Source: own elaboration based on FIDEG’s 2005 survey of 542 PRODEL beneficiary households  



Source: own elaboration based on FIDEG’s 2005 survey of 542  PRODEL beneficiary households  









Angel et al (2005) 
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Finally, let us look well 
back at this slum: 

Is this a problem or a 

solution? 


